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1019 “Cdsh - Operaling - - - - B B 0. Cash - Operslmg T saigned>
1010 - Cash - Cperaling:1011 - Bank 0.00 First Capital Bank Acct 1011 <Unasstgned>
1015 - Casgh - Money Markat Bank 0.00 Cash - Money Market 1015 <tUmassigned=
1020 - Cash - Payroll Bank 0.00 Cash - Payrol 1020 <Unassigned>
1120 AR - General Accounts Receivable 000 AR - General 120 <Unassigned>
1121 - AR - Dedicated Accounts Receivable 0.00 AR - Dedicated 1121 <Unassigned>
1422 - AR - Dial-up Accounts Recaivable 000 AR - Dialup 1122 <Unassigned>
1200 - Notes Receivable Other Current Asset 50,000.00 Notes Receivable 1200 <Unassigned>
1500 - PraPaid Expanses Other Current Asset 0.00 PrePaid Expenses 1500 <Unagsigned>
1510 - Empieyes Advances Other Current Assat 0.00 Emplayee Advances 1510 <Unassigned>
1600 - Computer Equipment Fixed Asset 0.00 Computer Equipment 1500 <Unassigned>
2100+ Accounts Payable - Trade  Accounts Payshle 0.00 Aceounts Payable - Trade 2100 <Unassigned>
2200 - Sales Tax Payabie Other Currant Liability 0.00 Sales Tax Payable 2200 <Unassigned>
2300 - Accrued Expense Other Current Liability 0.00 Accrued Expense 2300 <Unasasigned>
2400 - Acanued Exp - Payroll Other Current Liability 0.00 Accrued Exp = Payroil 2400 <Unassigned>
2415 - Accrued Exp - Fed With...  Other Current Liabiiity 000 Accrued Exp - Fed Withhakdireg 2415 <Unassigned>
2420 - Acerued Exp - FICA Other Current Lisbility 0.00 Acerued BExp - FICA 24720 <Unassigned>
2425+ Acerued Exp - FUTA Other Current Liability 000 Aceried Exp - FUTA 2425 <Unassigned>
2430 - Accrued Exp - SUTA Other Current Liability 0.00 Accrusd Exp - SUTA 2430 cUrtu!.s;lgl'ltrb
2435 - Acorued Exp - Medicare Cther Current Liability 0.00 Aceruad Exp - Medicare 2435 <Unassigned>
2440 - Acsrued Exp - Soc Sacu...  Other Current Lisbility 0.00 Accrued Exp - Soc Security 2440 <Unassigned>
2450 ' Accrued Exp - Fed Other Cthey Curment Liability 0.00 Accrued Exp - Fed Other 2450 <Unassighed> ' :
2470 - Accrued Exp - L Sales Other Current Liability 0.00 Acecrued Exp - IL Sajes 2470 <Unassigned>
2480 - Accrued Exp - IL Other Other Currant Liability 0.00 Accrued Exp - IL Other 2430 <Unassigned>
2430 - Aceriied Expense - Local Cther Current Liabiity Q00 Accrued Expense - Local 2450 <Unessigned>
2500 - PraPaid Deposits Other Current Liability 0.00 PrePaid Deposits 2500 < nassigned=
2600 - Unearned (ncome Cther Current Liability 0,00 Lnearned Incoms 2500 <Uneassigned>
3000 - Opening Bal Equity Equity 50,000.00 Opening Sal Equity 3000 <Unassigned>
3010 - Add] Paidin Capital Equity Q.00 Addl Paidin Capitai 010 <Unassigned>
3110 - Retained Eamings Equity Retained Eamings 3110 <Unassigned>
3120 - Current Camings Equity 0.00 Curent Eamings 3120 <Unassigned>
3200 - Common Stock Equity 0.00 Common Sfock 3200 <Unassigned>
4100 - DSL Income Income: DSL Income 4100 «<Unassigned>
4100 - DSL Income:4110 - DS... Income DSL Monthiy Service 4110 <Unassigned=
4100 - DSL Income:d120 - DS...  Income DSL instaliation 4120 <Unassigned>
4100 - DSL Income:4130 - DS...  Income DSL Equipment Sales 4120 <Unassignhed:
4200 - T1 Sales Income T1 Sales 4200 <Unassigned>
4300 - DS3 Sales Incerne D53 Sales 4300 <Unassignad>
4400 + Other Telecomm Services  Income Ciher Talecomm Services 4400 <Unagsighed> -
4500 - Resold Services Income Resold Senices 4500 <Unassigned> =~ =
48060 - InterState incoma - income IrterState Income 4800 =Unagsigned> A
4500 + Missellaneous Income income Miscellanesus Income 4900 <Unassigned> ’
5100 - DSL Cosls Cost of Goods Sold DSL Costs 5100 <Unassigned> -
$110 - DSL Monthly Cost Cost of Goods Sold OSL Menthly Cost 5110 <Unassigned>
5120+ DSL. Inslallation ‘Ceost of Goods Sold D34 Inetailation §120 <Unassigned>
5130 - DSL Equipment Cost Cast of Goods. Sold DSL Equipment Cost 5130 =Unassigned>
5200 - T1 Caosls Cost of Goods Soid T Cosis 5200 <Unassigned>
5300 - D33 Costs Cost of Goods Sold 083 CCosts 5300 <Unassigned>
5400 - Othor Telecomm Sarv C...  Cost of Goods Sold Qther Telecornm Serv Costs 400 <Unassigned>
5500 Resold Servicts Costs Cost of (oods Sojd Rasold Services Costs 5500 " <Unassigned>
5840 - InlerState Costs Cost of Goods Sold InterState Costs 5800 <tUnassigned>
2900 - Misce!laneous Cosls Cost of Coods Sold Miscellanesus Costs 5800 <Unassigned:>
6100 - Payrall Expense Payroll 6100 <Unassigned>
611G - Autornobile Expense Expense Automobile Expense 6110 <Unassigned>
8120 - Bank Service Charges BExpense Bank Service Charges 6120 <Unassigned>
6130 - Cash Discounts Expense Cash Discounts 6130 <Unassigned>
6140 - Contributions Expensze Canlributions 6140 ~Unassigned>
€150 - Depreciation Expense Expense Depreciation Expense 6150 sUnassigned=>
6180 - Dues and Subseriptions Expense Dues and Subscriptions 6160 <Unassigned= E
8170 - Equipment Rental Expensea Equipment Rental 6170 <Unassigned> : :
€180 - Insurance Expenso Insurance 8150 <Unassigned> :
6200 - Inerest Expense Expensa Interesl Expanse 6200 <Unassigned>
6200 - Interest Expense 0210 - ...  Expense Finance Charge 6210 <Unassighed>
6200 - Interest Expensa:6220 - ... Expense Loz Interast Expense 8220 <Unassigned>
6200 - interest Expensa5375 ...  Expense Mortgage interest 6375 <Unazssigned>
6220 - Licenses and Permits Expense Licenses 6230 <Unassigned>
6240 - Miscellaneous Expense Miscellaneous 6240 <Unassigned>
6250 - Postage and Delivery Expense Postage and Delivery 6250 <Unzssigned>
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Account . Type Balance Total Description Acent. # Tax Line
6260 - Printing snd Reproduction  Expenss Printing and Reproduction §260 <Unassigned>
6270 - Professional Fees Expense Professiong] Fras 8270 <Unassigneds
6270 - Professional Fees: 6280 ... Expense Legal Fees 6280 <Unassigned>
8290 - Rent Expense Rent 6290 <Unassigned>
6300 - Repairs Expense Repairs and Maintanance 6300 <Unassigned>
6300 - Repairs:6310 - Building ...  Expense Bulkling Repairs 6310 <Unassigned>
6300 ' Repairs.6320 - Compute...  Expense Computer Repairs 8320 <Unassigned>
8300 - Repairs:6330 - Equipme...  Expense Equipment Repairs 6330 <Unassigned>
8340 - Telephone Expanse Telephone 6340 <Unassigned>
€350 - Travel & Ent Expense Travel and Enterfainment 6350 <Unassgigned>
6350 - Treve! & Ent8360 - Ente...  Expense Entertainment 6360 <Unassigned=
350 - Travei & Ent:6370 - Meals  Expense Meals B370 <Unassigned>
6350 Travel & Ent:6380 - Travel  Expense Trave! 6380 <Unassigned:
6380 - Utilities Expense Ulifities 6380 <lInassigneg>
6390 - Utilities:6400 - Gags and ...  Expense Gas and Electric 6400 <Unassigned>
6300 ' Utilties:6410 - Water Expense Walter 6410 <Unagsighed=
8420 - Co-Location Cosis Expensea Co-Location Costs 6420 <Unassigned>
6550 - Cffice Supplies Expense Office Supplies 6550 <Unassigned>
6810 - Taxes - Fed Excise Expense Taxes - Fad Excise 5810 <{nassigned>
6820 ' Taxes - Fad Payroll Expense Taxes - Fed Payroll 8820 <Unassigned>
6530 - Taxes - State Payroll Expanse Taxas - Stats Payrofl 6830 <Unassigned>
6847 - Tawas - Gross Recalpis Expense Taxes - Gross Recelpls 5840 <Unassigned>
6850 - Taxes - Mesaages Expense Taves - Messages §850 <Unassigned>
68€0 - Taxes - IntraState Expense Taxes = IntraState 6880 <Unassigned>
BETD - Taxes - IL Sales Expense Taxes - Ji. Sales 6870 <Unassigned>
6880 - Taxes - |L Other Expense Taxes - IL Other 6380 <Unassigned>
6880 - Taxes - Local Expanse Taxes ~ Logal €850 <Unassigned>
7010 - Interesat Income Other Income interest Income 7010 <Unassigned>
7030 - Other Income Other income Other income 7030 <Unassigned>
8010 - Other Cxpenses Other Expense Other Expanses 8010 <Unassigned>
4 - Estimates Non-Pasting 4 <Unassigned>
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Illinois intra-Networks, Inc
- Beginning Monthly Revenue

wholesale Beginning Revenue

PEO ADSL 1.5 3 79 237
SPF ADSL 1.5 1 79 78
cu ADSL 384 2 31 &2
DEGC ADSL 384 12 31 372
PEO ADSL 334 14 3 434
DAN ADSL 384 2 a1 62
QcyY ADSL 384 5 3 155
Rl ADSL 384 1 M 3
SPF ADSL 384 B2 31 2542
MCOL ADSL 768 1 44 44
PEO ADSL 768 9 44 396
DEC ADSL 768 4 44 176
Qcy ADSL 768 5 44 220
SPF ADSL 788 27 44 1188
cu SDSL 1.1 2 161 322
PEO SDSL 1.1 1 161 181
DEC sSDsL 144 1 60 60
SPF sDSsL 144 7 60 420
PEO SDSL 144 18 80 1080
alo 4 SpsSL 144 1 &0 80
PEO SDSL 272 1 74 74
SPF SDSsL 272 1 74 74
PEBO SDSL 400 8 99 792
SPF SDSL 400 5 g9 495
DEC SDSL 400 1 g9 99
DEC SDSL 528 1 127 127
PEO SDSL 784 1 141 141
SPF SDsL 784 1 141 141

Whaolesale Beginning Revenue 10044

Retail Beginning Revenue :
200 200

MTV SDOsL 400 1
Qcy ADSL B4 8 50 400
Qcy ADSL 768 2 75 150
Qcy ADSL 1.8 3 150 450
Qcy SDsL 144 2 100 200
Qcy SDSL 272 1 150 150
SPF ADSL 384 2 50 100
SPF ADSL 768 3 75 225
SPF Spst 272 1 150 150
Retail Beginning Revenue 2025

Total Revenue 12069




lilinois Intra-Networks Inc
First Year Operating Budget

£ Mhi Mh2  Mh3  Mhs MhS MB8 - Mh7 MhB  Mh9 Mh1C MIh11  Mh12  YearTola
E Income . | 4. 494 544 594 644 694 744 794
DSL Lines 244 204 344 - 4 ‘ ‘
-Qf; DSL Revenue 12,088 14,541 17,014 19487 21,960 24433 26906 = 29,379 31,852 34325 36,798 19271 308,037
- DS1 Lines 1,500 2,000 2500 3000 3500 4000 4500 5000 5500 8000 6,500 7.000 51,000
P DS3 Lines 500 1000 1,500 2000 2500 3,000 3500 4000 4500 5000 5500 33,000
ﬁ 13568 17,041 20514 23,887 274680 30,933 34406 37,879 41,352 44,825 48,298 51,771 392,037
™~ Expenses , . _
® DSL Lines 2196 2,646 3096 3546 3938 4446 4896 5348 5796 6246 6698 7,146 56,052
5 DS1 Lines 750 1,000 1250 1500 4750 2,000 2250 250 2750 3000 3250 3500 25500
W DS3 Lines -0 250 500 750 1000 1,250 4,500 1,750 2000 2250 2,500 2750 16,500
Colocation 7200 7,200 7200 7200 7,200 7200 7200 7200 7200 7200 7,200 7,200 66.400
Payrall 5000 5000 - 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 60,000
Office Cosls 2500 2500 250 2500 2500 2500 2,500 2500 2500 2500 2,500 2,500 30,000
17848 18,598 19,546 20,496 21,446 22,306 23346 24,206 25248 26,196 27,146 28096 274,452
Profi/Loss -4078  -1,556 %68 3491 6,014 8537 11,060 13,583 16,908 18629 21,152 23675 117,585
NOTES

Above budget does not contain costs assoclated with purchase of business

Above budget omils income/costs of instaiations. Such should be a profitable segment for inhouse or subcontract
Above assumes same mixture of ADSL/SDSL as current Vectris mix, Should be sweetened with focus on SDSL.
Penl up signed orders is over 125 uninstafied cifents.
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litinois Intra-Networks Inc
*Zost of Incorparation and Purchase

Incorporation Costs

Attorneys Fees 400
Hinois incorporation Fee 500
CLEC Application
Attorneys Fees 2500
Ameritech Cross Agreement
Attorneys Fees 10000 ‘
Vectris Bankruptey Purchase
Aftorneys Fees 20000
Vectris Equipment (at Cost) 1055000
Cost of Money 185500
Total First Year Costs 138000
NOTE

First year loan, repay interest only




